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Abstract:

This study investigates the subjective experiences of the linemen working in electricity
distributions companies (DISCOs) operating in Punjab, Pakistan. Unlike objective
factors such as wages or safety regulations, subjective experiences provide insight into
the psychological and emotional aspects of their work. This research by using
qualitative phenomenological approach, explores the key challenges facing the linemen.
Challenges includes work overload, safety risks, financial constraints and psychological
stress. Findings reveal that due to lack of new recruitment 78% of linemen are
overburden and experience excessive workload. Results also indicate that 69% of
linemen have limited resources and lack of access to safety gears, ultimate leading to
frequent workplace injuries. Linemen are vulnerable due to insufficient employers’
support and weak safety enforcement. The study highlights urgent policy gaps and
recommends new recruitment, training programs and safety gears to enhance
workplace conditions. Addressing these challenges is crucial for improving
occupational health and safety and job efficiency of linemen.
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INTRODUCTION

In Pakistan, electricity distribution companies (DISCOs) are being operating under the National
Electric Power Regulatory Authority (NEPRA). The distribution companies working in Punjab,
Pakistan are Lahore Electric Supply Company (LESCO), Multan Electric Power Company (MEPCO),
Gujranwala Electric Power Company (GEPCO) and Faisalabad Electric Supply Company (FESCO).
These companies are responsible to provide electricity in the Punjab. These companies have
thousands of linemen, who play critical role in maintaining the distribution network. Despite their
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vital role in distribution companies in Pakistan, linemen often work under challenging conditions,
including inadequate safety measures, financial constraints, and long working hours.

A lineman is a technical expert working in electricity distribution companies (DISCOs). He is
responsible for installation, maintenance and repairing of power distribution networks locally
called High Transmission (HT) lines or feeders. He ensures uninterrupted electricity supply to the
consumers of the area both domestic and commercial consumers. Regardless of extreme weather
conditions and physical situation he has to handle high voltage lines and electricity supply.
(Hampton et al., 2021). Lineman faces significant health and safety risks due to nature of work
which may includes falling, electrocution and exposure to hazardous material.

The subjective experiences cover the linemen’s personal emotions, perceptions and their
reflections about their work. Unlike objective factors such as wages or safety regulations.
Subjective experiences provide insight into the psychological and emotional aspects of their work.
The aim of this study is to explore the perception of lineman about their health and safety,
occupational risks, workplace safety, job satisfaction and work life balance. Understanding their
lived experiences is crucial for developing policies that enhance their well-being and job efficiency
(Smith & Jones, 2020).

This research seeks to answer the following key questions; What are the main occupational
challenges faced by linemen in Punjab’s electricity distribution companies? How do linemen
perceive their job safety, employer support, and overall working conditions? What mechanism
linemen use to manage work related stress and risks?

Linemen play critical role in ensuring uninterrupted electricity supply to the consumers. However,
the studies and research on the subjective experiences of linemen in Pakistan limited. Most of the
existing studies focus on technical and financial aspects of electricity distribution sectors rather
than the welfare and well being of the workers (Khan et al., 2022). Addressing this gap is essential
for improving workplace safety policies, enhancing job satisfaction, and ensuring a stable power
supply. To understand these challenges, the perceptions of linemen are essential for the
policymakers and electricity distribution companies to design interventions for improvement of
working conditions and occupational health & safety standards.

REVIEW OF LITERATURE
Experiences of Electrical Linemen in Developed Countries

In developed countries, linemen generally benefited from well-structured safety protocols. They are
provided comprehensive trainings and advanced protective equipment. Research indicates that
strict implementation of safety policy and regulations by the electricity distribution companies in
Europe, Canada and the United States, have significantly reduce the workplace injuries and
fatalities (Burgess, 2021). For instance, the Occupational Safety and Health Administration (OSHA)
in the United States mandates strict compliance with electrical safety standards resulting in lower
accident rates compared to developing nations (OSHA, 2020).

The studies have shown that linemen in developed countries experience more job satisfaction. They
are benefited there with health insurance policies, other support programs (Harris et al., 2019).
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Despite these benefits they still face occupational stress, particularly in emergency situations. Their
face more occupational stress after natural disaster such as rain and flood (Martin & Black, 2020).

Experiences of Electrical Linemen in Developing Countries

The health and safety conditions of linemen in developing countries are poorer as compare to
developed countries. They often perform duties under hazardous conditions. Due to inadequate
safety protocols and outdated infrastructure. They face higher risk of workplace accidents. (Kumar
et al,, 2021). Results from India, Bangladesh, and Nigeria depicts the common challenges such as
insufficient training and lack of access to modern safety equipment. (Adewole & Yusuf, 2018).

A study conducted in India found that many linemen work without personal protective equipment
(PPE) (Rao & Sharma, 2021). Similarly, a study conducted in sub-Saharan Africa highlights that
financial constraints and lack of regulatory enforcement contribute to high fatality rates among
linemen (Musa & Danjuma, 2020). These findings highlight the urgent need for policy interventions
to improve workplace safety and working conditions in developing nations.

Experiences of Electrical Linemen in Pakistan

The situation of linemen in Pakistan closely aligned with other developing countries. For example,
studies reveals that occupational hazards, including electrocution, falls from heights, and exposure
to extreme weather conditions (Ali et al., 2022). Studies conducted in Punjab reveals that linemen
often work without adequate safety gear due to budget constraints and lack of employer
commitment to safety regulations (Khan & Rehman, 2021).

Moreover, unplanned emergency duties, long working hours, overburden and pressure from the
higher up increase workplace stress among the linemen in Pakistan (Ahmed & Javed, 2020). Many
linemen report that due to lack of workforce they are forced to take on extra shifts. This extra
burden leads to exhaustion and increased accident risks (Malik et al, 2021). Additionally,
bureaucratic delays in upgrading outdated equipment pose further challenges, making daily
operations hazardous.

A key factor affecting linemen’s experiences in Pakistan is the absence of a strong labor union.
Unlike in developed countries where trade unions negotiate better wages and safety measures.
Pakistani linemen often lack a unified voice in policy discussions (Shaheen & Igbal, 2019). These
issues requires both governmental and institutional efforts to improve labor conditions and safety
compliance in the electricity distribution companies.

THEORETICAL FRAMEWORK AND ITS APPLICATION

A well-defined theoretical framework is essential for understanding the subjective experiences of
linemen. This study draws upon established theories related to occupational health and safety
challenges faced by linemen. The three primary theories applied in this study are;

e Job demand resource model it used to analyze workplace stress and occupational
challenges.

e Theories of public health and occupational safety applied to assess workplace safety
regulations and their effectiveness.
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o Theories of subjective well being utilized to understand the psychological and social impact
of working conditions on linemen.

Job Demand Resource (JD-R) Model
The job demand resource model provides a framework for assessing how job-related demands and

available resources influence worker stress and well being. According to this model, workplace
stress arises when job demands exceed the available resources (Bakker & Demerouti, 2007).

Application to Linemen in Punjab

High Job Demands: Linemen in Pakistan face excessive workloads due to understaffing, long
working hours, and emergency callouts (Ali et al.,, 2022).

Limited Resources: Safety gadgets, technical training, and financial benefits remain insufficient,
increasing occupational risks (Khan & Rehman, 2021).

Theories of Public Health and Occupational Safety

Public health theories, provide a foundation for evaluating workplace risks and the effectiveness of
safety regulations. The Heinrich Domino Theory of Accident Causation states that workplace
accidents result from a sequence of unsafe conditions and behaviors (Heinrich, 1931). Improving
safety regulations and worker training can significantly reduce accidents.

Application to Linemen in Punjab

Lack of Preventive Measures: Many linemen in Pakistan do not receive regular safety training,
increasing the likelihood of accidents (Ahmed & Javed, 2020).

Outdated Safety Equipment: Protective gear such as gloves, helmets, and insulated boots are
either unavailable or of substandard quality (Ali et al., 2022).

Regulatory Challenges: Despite existing safety policies, enforcement remains weak, leading to
high rates of workplace injuries (Shaheen & Igbal, 2019).

The application of public health theories in this research helps assess the effectiveness of current
safety policies in Punjab’s electricity sector and identifies gaps in implementation that need to be
addressed.

Theories of Subjective Well-Being

Subjective well-being theories, such as Maslow’s Hierarchy of Needs (1943), help explain how
workplace conditions influence workers’ psychological and social well-being. Maslow’s model
suggests that individuals must fulfill basic physiological and safety needs before achieving higher
levels of well-being, such as belongingness and self-actualization.

Application to Linemen in Punjab

Physiological Needs: Many linemen report financial instability due to low wages, forcing them to
take on additional shifts, which affects their health and well-being (Malik et al., 2021).

Safety Needs: Workplace safety remains a major concern, with inadequate protective measures
leading to high accident rates (Khan & Rehman, 2021).
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Social and Psychological Impact: Long working hours and job stress result in social isolation and
family conflicts, negatively affecting mental health (Ahmed & Javed, 2020).

By applying subjective well-being theories, this study examines how poor working conditions
contribute to psychological distress among linemen and underscores the need for improved job
security, fair wages, and work-life balance policies.

Summary of Theoretical Application

Theory Key Concept Application to Linemen in Punjab
Job Demand High job demands with limited Explains occupational stress and
Resource Model resources lead to stress burnout among linemen

Heinrich’s Domino Workplace accidents result

Theory of Accident from unsafe conditions and Highlights gaps in safety enforcement

and training programs

Causation behaviors
, Psychological well-being Shows how financial instability and
Maslow’s - ; . .
. depends on fulfilling basic unsafe working conditions affect
Hierarchy of Needs : ) .
needs linemen’s overall well-being

This theoretical framework provides a comprehensive structure for analysing the subjective
experiences of linemen. It helps to link workplace conditions with psychological and social impacts.
The findings of this study can inform policy interventions, safety improvements, and worker
support programs to enhance the well being of linemen in Punjab.

METHODOLOGY

This section details the research design, study area, sampling strategy, data collection tools, data
analysis techniques, and ethical considerations. The methodology adopted for this study is designed
to systematically explore the subjective experiences of linemen.

Research Design

The phenomenological method is appropriate for this research. To collect the lived experiences of
linemen, a qualitative research method, specifically a phenomenological approach is applied. This
approach allows researcher for an in-depth exploration that how linemen perceive and interpret
their occupational challenges (Creswell & Poth, 2018).

A qualitative approach is chosen because it enables researchers to gain rich, descriptive data. This
approach highlights the complexities of linemen’s experiences beyond numerical statistics. This
approach is essential for understanding subjective factors such as emotional stress, job motivation,
and coping mechanisms. These aspects are often overlooked in quantitative studies.

Study Area and Population

The research is conducted in the Punjab province, Pakistan. The Punjab has the highest number of
electricity distribution companies operating in the country. The study focuses on linemen working
in following electricity distribution companies:

e Lahore Electric Supply Company (LESCO)

e Faisalabad Electric Supply Company (FESCO)
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e Gujranwala Electric Power Company (GEPCO)
e Multan Electric Power Company (MEPCO)

The study population consists of linemen actively engaged in fieldwork, maintenance, and
emergency power restoration services. These linemen are selected due to their direct exposure to
workplace challenges and occupational risks.

Unit of Analysis

The individual linemen working in electricity distribution companies (DISCOs) of Punjab, Pakistan.
The focus is to gain their personal experience, perceptions and workplace conditions.

Sampling Strategy

A purposive sampling technique is employed to select participants who have direct experience
working as linemen in Punjab’s electricity distribution companies. This non-probability sampling
method ensures that only relevant participants with firsthand exposure to occupational risks are
included in the study (Patton, 2015).

Sample Size

The study aims to conduct 20-30 in-depth interviews with linemen from different electricity
distribution companies to ensure data saturation (Guest, Bunce, & Johnson, 2006). The final sample
size is determined based on the point where additional interviews no longer yield new themes or
insights.

Data Collection Methods

The study employs multiple qualitative data collection methods to ensure the validity and reliability
of findings.

Semi-Structured Interviews

One-on-one interviews are conducted with linemen to explore their daily work experiences, safety
concerns, job satisfaction, and stress factors. Open-ended questions are used to allow participants
to describe their experiences in their own words (Bryman, 2016). Interviews last approximately
30-45 minutes and are audio-recorded with participant consent.

Focus Group Discussions (FGDs)

Two focus group discussions (each with 5-7 participants) are conducted to capture collective
experiences and shared concerns among linemen. FGDs facilitate discussion on common challenges,
employer policies, and potential workplace improvements (Morgan, 1997).

Field Observations

Researchers conduct on-site observations to assess workplace conditions, safety equipment usage,
and adherence to safety protocols. This method provides firsthand verification of participants'
responses regarding safety measures and job risks (Silverman, 2018).
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Data Analysis Techniques

Data collected from interviews, FGDs, and field observations is analyzed using thematic analysis
(Braun & Clarke, 2006). Thematic analysis is chosen because it enables researchers to identify,
analyze, and report patterns within qualitative data.

Steps in Data Analysis
Transcription; Audio-recorded interviews and FGDs are transcribed verbatim.

Coding; Data is categorized into themes such as occupational risks, safety concerns, employer
support, and coping strategies.

Theme Identification; Key recurring patterns and themes are identified.

Interpretation; Findings are analyzed in relation to the theoretical framework and existing
literature.

Validation; Cross-checking of themes is conducted through member checking (Lincoln & Guba,
1985).

For qualitative data management, NVivo software is used to assist in coding and organizing
interview transcripts.

Fieldwork Experiences, Challenges, and Strategies

Challenges in Data Collection

Access to Participants; Many linemen work long shifts, making it difficult to schedule interviews.
Workplace Restrictions; Some companies impose restrictions on external research.

Trust Issues; Linemen may hesitate to share negative experiences due to fear of employer
retaliation.

Strategies to Overcome Challenges

Gaining official permission from electricity distribution companies.
Conducting interviews during non-peak working hours to ensure participation.
Ensuring participant anonymity to encourage honest responses.

Validity and Reliability

Ensuring Data Validity

Triangulation; Multiple data sources (interviews, FGDs, field observations) are used to enhance
credibility (Denzin, 2012).

Member Checking; Participants are asked to verify interview transcripts to ensure accuracy
(Creswell & Poth, 2018).

Ensuring Data Reliability

A detailed coding process is maintained to ensure consistency in theme identification. Inter-coder
reliability is established by having multiple researchers code a subset of data independently.
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Ethical Considerations

Keeping in view the area of study and respondents’ limitations following ethical measures are
implemented;

Informed Consent; Participants were informed about the purpose of the study and their right to
withdraw at any time.

Confidentiality; To protect their personal identities, personal identifiers are removed.
Voluntary Participation; Respondents not compelled to participate.

Data Protection; All transcripts and audio recordings are stored and only accessible to authorized
researcher.

Summary of Methodology
Component Details
Research Design Qualitative (Phenomenological)
Study Area Punjab, Pakistan (LESCO, FESCO, GEPCO, MEPCO)
Unit of Analysis Individual Linemen
Sampling Strategy Purposive Sampling
Sample Size 20-30 Participants
Data Collection Semi-structured Interviews, FGDs, Field Observations
Data Analysis Thematic Analysis (NVivo)
Ethical Measures Informed Consent, Confidentiality, Data Protection

To capture the lived experience of the linemen a comprehensive and ethical approach is ensured.
This approach provides an insight to inform policymakers and power sector company for adhering
workplace regulations, safety policy and labor rights support.

RESULTS

In this section both qualitative and quantitate findings of the study presented. For the quantitative
finding SPSS and data analysis is used and for qualitative analysis interview transcripts were made
the source. The analysis is organized around key themes emerging from the data. Ooccupational
health and safety challenges, safety measures, job satisfaction, work-life balance, and coping
strategies are the main key themes included in the study.

The Occupational Challenges Faced by the Linemen
Understaffing and Overburden

The results reveal that respondents are overburden due to lack of recruitment. Quantitative
analysis of SPSS data sheet depicts that 78% of the respondents are experiencing work overload
due to understaffing. The mean workload scores 4.3 out of 5 indicates that most of the linemen are
overburden and perceive extra extra burden due to lack of recruitment.

The qualitative results of the study also highlights that many of the linemen are in stress due
excessive workload and unplanned duties. They stated that they have to perform extra duty by
obeying authority’s instructions. to work. They explained that the main cause of their overburden is
lack of recruitment in their company. As the respondent stated that;
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" il s IS IS OS¢ g LS LS i (LS et s~ g (S (s i el (g i e sl e (saS (5 la
_u#'n
("Our company has not hired new workers for years, so we are forced to work double shifts, leading to

exhaustion.").
Financial Constraints

Survey results reveal that 62% of linemen are dissatisfied with their salaries, citing low wages as a
major concern. The average monthly salary reported by the respondent was PKR 35,000-40,000,
which is significantly lower than the cost of living for a family in urban Punjab.

Interview responses suggest that many linemen are compelled to take on additional shifts to
supplement their income. One participant shared;

s S et oIS M sl K e o g ] ) e Ui Ke U S oS 0 o
("The salary is so low that it is difficult to manage expenses, so many of us take overtime.")

Safety Measures and Workplace Risks
Lack of Protective Gear

Data analysis shows that 69% of linemen do not receive adequate personal protective equipment
(PPE) such as insulated gloves, helmets, or safety shoes, belt and harnesses. Interview responses
further reveal that many linemen purchase safety gear themselves due to non-availability or timely
provision from their employer.

One respondent stated;

o e SN e S s e s o ile ud Y (e b (S S e
("We do not receive safety equipment from the company in time; we have to buy it ourselves to safe
ourselves, which are expensive.”)

Workplace Accidents and Injuries

SPSS data shows that 55% of linemen have been involved in at least one workplace accident in the
past two years, with electrical shocks and falls from heights being the most common.

Interview data supports these findings, with linemen reporting that a lack of proper safety
measures, awareness and miss communication leads to frequent accidents. Respondents shared
distressing experience;

"l S KIS el e g o e KeS WS Sy el S Ll
("One of our colleagues fell from an electric pole because there was no safety hook; his legs were
broken.")

One respondent revealed that;

o5 S8 L pe o b S e LEES 3L Gl sl L8 5 el S zob s oy e BN S sen S Y 5V
= A

(“Due to electrocution by touching live line, he badly get injured and cut his arm, about which he was
informed that that was off”)
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Job Satisfaction and Work-Life Balance
Long Working Hours and Unscheduled Duties

Survey results show that 82% of linemen work 10-12 hours per day, often exceeding their official
work hours. Interview responses further highlight that unscheduled emergency duties disrupt their
personal and family lives.

One lineman explained;

"

s = S AL b ue o e a e o O WO e S Ol A
("We are called even in the middle of the night, whether we are at home or resting.")

Psychological Stress and Mental Health

A significant proportion (58%) of linemen reported high levels of stress due to unpredictable work
schedules and safety concerns. Many interviewees expressed fear of accidents and job insecurity as
major stressors.

One lineman noted;

"dls w oA Al S L s K O &S S S o by & iy
("There is always fear that we might get electrocuted or an accident might happen.”)

Coping Mechanisms and Workplace Resilience
Despite challenges, many linemen have developed coping strategies to manage stress and job risks.
Religious Beliefs and Psychological Resilience

A recurring theme in interview responses was reliance on faith. Many linemen believe their safety
is in "Allah’s hands", which helps them cope with workplace uncertainties. One respondent said;

LS cblia ple ey NS g S we o A om OS  SLpbS S gl
("Our job is dangerous, but we trust that Allah will protect us.")

Peer Support and Informal Safety Networks

Survey responses indicate that 74% of linemen rely on their colleagues for support and guidance in
handling dangerous tasks. During interviews respondents express their experiences and stated that
their company verbally focused on the health and safety of the linemen but in reality, they are not
supported by provision of gadgets and required trainings. Experienced linemen are getting retired
and the company rather to recruit the new linemen, posting official to fill the gap. Many of the
linemen learn form their colleagues including senior and junior. A lineman during interview
mentioned that;

[ P TR K g S AKigS = Ly LS v 2w SO e
("We have to learn from each other because formal training is rare.”)
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Summary of Key Findings

Subjective Experiences of Linemen

Theme Quantitative Findings | Qualitative Insights
(SPSS Data) (Interviews)
0, . )
Work Overload 78% report excessive Unlderstaffmg leads to double
workload shifts

Financial Constraints

62% dissatisfied with wages

Many take overtime or private
work

Lack of Safety Equipment | 69% lack proper PPE Linemen buy their own gear
0 — —
Workplace Accidents 55% klla.\/e . suffered job- | Unsafe clondltlons cause
related injuries frequent accidents
Long Working Hours 82% work 10-12 hours daily Uns.chefluled duties  disrupt
family life
Psychological Stress 58% report high stress levels Fear of accidents and job

insecurity

Coping Mechanisms

74% rely on peer support

Faith and informal training as

coping strategies

The outcome of the study highlights the critical gaps prevailing in the electricity distribution
companies. To ensure workplace safety and other issues facing by the lineman, study emphasis the
urgent attention of policy makers to cope up with these gaps to improve the working conditions of
the linemen in electricity distribution companies in Punjab, Pakistan.

DISCUSSION

The results of the study shows that linemen working in electricity distribution companies are facing
significant challenges. They include occupational health and safety measure at worksite. They are
facing unplanned and un scheduled shut downs particularly in emergency response they face hard
to obtain required gadgets and support from the management. They are overburden due to lack of
recruitment. They are under stress due to job security and financial benefits. These findings are
aligned with the existing literature on occupational and safety hazards. There is need to align them
with in high-risk professions while also providing new insights specific to the Pakistani context.
This study discusses the key results relation with the existing research and theoretical frameworks.
The findings of the study emphasizing implications for policy and practice.

Work Overload and Understaffing: A Persistent Challenge

The results of the study depict that 78% of linemen experience excessive workloads. They are
understaffing and perceive due to ban on new recruitment. The same phenomena are prevailing in
other developing countries like India and Bangladesh, where due to shortage of workforce they
have to work in double shifts. (Kumar et al,, 2021).

The Job Demand Resource Model explain that high job demands without resources leads to
occupational stress (Bakker & Demerouti, 2007). The long working hours (10-12 hours) and
unpredictable emergency duties exacerbate stress. Furthermore, extra duties and fatigue increase
the chance of workplace accidents. These challenges could be solved through the application of
recruitment policy workload distribution mechanism.
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Financial Instability and Job Satisfaction

Findings indicate that 62% of linemen are dissatisfied with their wages. The average monthly salary
of PKR 35,000-40,000, which is inadequate given the rising cost of living in urban Punjab. These
findings are consistent with studies in Nigeria and Nepal. Where linemen report low wages as a
major factor impacting their job satisfaction (Adewole & Yusuf, 2018; Sharma et al., 2020).

According to Maslow’s Hierarchy of Needs (1943), financial stability is a fundamental physiological
need. When wages fail to meet basic living expenses. Workers experience stress and seek secondary
employment, or engage in overtime work, which lead them to additional exhaustion. Policymakers
introduce financial benefits such as hazard pay, insurance, and retirement plans to improve job
satisfaction.

Workplace Safety and Occupational Hazards

The study found that 69% of linemen do not receive adequate protective gear (PPE). Study also
reveals that 55% have experienced workplace injuries. Data depicts that major workplace injuries
includes electrical shocks and falls from poles. The Heinrich Domino Theory of Accident Causation
(Heinrich, 1931) suggests that workplace accidents are often a result of preventable factors,
including unsafe work conditions and lack of protective measures.

Previous studies conducted in power sector indicates that both Pakistan and India have similar
trend. Data reveals that that lack of PPE and training significantly. increases accident rates (Ali et
al,, 2022; Rao & Sharma, 2021). The absence of strict safety enforcement further exacerbates risks.
Addressing this requires:

e Provision of standard safety equipment (helmets, insulated gloves, harnesses).
e Regular safety training for linemen on risk mitigation strategies.
e Stronger enforcement of workplace safety regulations through government oversight.

A regulatory shift similar to OSHA standards in the U.S. could significantly reduce workplace
fatalities and improve safety compliance (OSHA, 2020).

Psychological Stress and Work-Life Balance

A significant proportion (58%) of linemen report high stress levels due to long working hours,
unpredictable emergency duties, and job insecurity. Studies on high-risk occupations indicate that
continuous exposure to job-related stressors can lead to depression, anxiety, and burnout (Harris et
al.,, 2019).

The JD-R Model suggests that if resources such as mental health support, job security, and proper
workload management are unavailable. The qualitative findings also reveal that many linemen
suffer from poor work-life balance, as emergency duties often disrupt family and social
engagements.

Proposed interventions include;

e Work-hour regulations to limit excessive shifts.
e Mental health support programs, such as counselling and stress management training.

e Better shift scheduling to ensure work-life balance.
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Countries like Canada and Germany have successfully implemented work-hour limits for linemen.
leading to improved job satisfaction and mental well-being (Martin & Black, 2020). Similar policies
in Pakistan’s electricity sector could reduce stress and enhance worker productivity.

Coping Mechanisms: Faith and Informal Support Networks
Despite occupational risks, linemen in Punjab demonstrate strong resilience, primarily through;

Religious beliefs: Many linemen rely on faith in Allah as a psychological coping mechanism,
believing their safety is ultimately in divine hands.

Peer support: 74% of linemen rely on colleagues for safety tips and informal training, compensating
for institutional gaps in safety education.

These findings align with research on emotional resilience among labor intensive workers in
developing countries, where strong religious and social bonds serve as psychological buffers
against workplace stress (Musa & Danjuma, 2020).

While faith and peer support play positive roles. They should not replace formal safety policies and
training programs. Employers must institutionalize safety training programs rather than relying on
informal learning.

Policy and Practical Implications

The study highlights urgent policy gaps in workforce planning, financial compensation,
occupational safety, and worker welfare programs. The following measures should be considered;

e Recruitment of additional linemen to address understaffing and workload issues.

e Implementation of hazard pay and financial benefits to ensure adequate compensation.

o Enforcement of safety protocols and provision of protective gear to reduce accident rates.
e Mental health and stress management initiatives to support worker well-being.

o Work-life balance policies, including regulated work hours and emergency duty limits.

Internationally, the adoption of structured labor policies in power sector has led to lower accident
rates. It has improved job satisfaction, and higher productivity (Burgess, 2021). Implementing
similar policies in Pakistan’s electricity distribution companies could lead to significant
improvements in linemen’s quality of life and workplace safety.

CONCLUSION

This discussion reinforces the study’s core findings, illustrating the linemen in Punjab, Pakistan,
face significant occupational health and safety hazards. They are financially instable, and having
psychological stress. These challenges are exacerbated by understaffing, lack of safety measures,
and poor wage structures. However, strong peer support networks and religious coping
mechanisms help linemen navigate workplace difficulties.

To ensure sustainable and safe working environment, it is very mandatory to compliance with
safety rules, mental and physical health. Fair wages and workload distribution are crucial to
increase work performance and job satisfaction. In future research should explore the comparative
studies to better understand the adopted mechanism in developed countries. This will definitely
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help to identify the best practices being implemented in the electricity distribution companies of
Pakistan.

What are the main occupational challenges faced by linemen in Punjab’s electricity distribution
companies? Linemen experience work overload, financial constraints, and lack of safety measures,
contributing to high levels of stress and job dissatisfaction. Long working hours and unpredictable
emergency duties disrupt their personal lives and increase fatigue-related risks. How do linemen
perceive their job safety, employer support, and overall working conditions? 69% of linemen lack
proper protective equipment (PPE), and 55% have suffered workplace injuries, reflecting
inadequate employer support for worker safety. Safety training is insufficient, and most linemen
rely on peer networks for informal training and risk management. What coping mechanisms do
linemen use to manage work-related stress and risks? Many linemen believe that safety is in Allah’s
hands. They rely on the religious faith which is a source of psychological resilience. They considered
peer support a source of training and knowledge. They manage workplace risks, compensating for
institutional gaps in formal safety programs.

Policy and Practical Implications

The study results reveals that a comprehensive reform are needed in the distribution companies of
the Punjab to improve the safety culture for the well being of the linemen. The following key
interventions are recommended;

e To address understaffing and reduce excessive workloads, recruitment of additional linemen.
e To ensure fair compensation, implementation of wage adjustments and hazard pay
e To minimize workplace accidents, provision and enforcement of safety gear usage

e To educate linemen on risk management and emergency response, regular safety training
programs.

e Including regulated work hours and fair shift allocations, Work-life balance policies.

e Counselling services and stress management programs, to improve psychological well-being.
The case studies from Canada and Germany demonstrate that structured labor policies, increased
productivity, and enhanced job satisfaction (Martin & Black, 2020). The strong safety enforcement,

and fair wage distribution lead to lower accident rates. Implementation of similar measures in
electricity distribution companies of Pakistan could lead to a safer and more efficient workforce.

Future research directions

This study provides a comprehensive quantitative and qualitative analysis of the working
experience of the linemen. There is a need to explore additional dimensions of the workplace safety
and workers rights in the power distribution companies of Pakistan. Future studies should:

e Investigate the long-term psychological effects of workplace stress on linemen.

e Conduct comparative analyses with developing nations to identify best practices for
improving linemen’s working conditions.

e Examine the role of trade unions in advocating for linemen’s rights.
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Final Thoughts

The role of linemen in electricity distribution companies is very crucial. Linemen ensures
uninterrupted electricity supply to the consumers regardless of weather conditions. Yet their well-
being, safety and job satisfaction remain neglected. This study highlights the urgent need for
systemic reforms. Particularly, focusing on fair wages, improved safety measures, mental and
physical health support, and better work-life balance policies. Addressing these issues will not only
enhance worker productivity but job satisfaction as well. These measures would not only reduce
the workplace fatalities but also improve the overall efficiency of the workforce of electricity
distribution companies.
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